SOCIAL VALUE REVIEW 2021

ABOUT LINKCITY
At Linkcity, our mission is to create inspiring and
sustainable places where everyone can live, work
and thrive, today and in the future.
As part of the global Bouygues Group, we have
an enviable track record.
Linkcity combines global strength with a local
focus. Our developments are outward looking,
sensitive to their environments and designed to
integrate with the neighbourhoods that surround
them. All our projects are built by our in-house
construction partner, Bouygues UK, under bespoke
contracts tailored to our client’s requirements.
We aim to maximise value for landowners, end
users and local communities. Our portfolio
includes wholly owned schemes, public/private
partnerships, joint ventures as well as development
management projects.
Innovation is key to our approach, whether through
cutting-edge sustainability concepts or innovative
funding solutions, we provide a comprehensive and
flexible service to our partners.
From our inception, we have always focussed
on ensuring that every project results in positive
change. Our developments boost local employment
and procurement opportunities, and encourage
healthy living. Our focus is on developing thriving
places that support a diverse society and are a
catalyst for growth.

INTRODUCTION
At Linkcity our developments are focused on the
people who will live in them, work in them and
experience them from day to day.
I believe that as a developer, Linkcity has both an opportunity and a duty to bring added value to local
communities. That is why it is our mission and focus to create inspiring and sustainable places where everyone
can live, work and thrive, today and in the future.
Property development projects which are imposed on local communities rather than designed in collaboration
with them are part of the reason that our industry is often perceived to have a negative image. I strongly believe
that this image is not deserved and so we as an industry need to make sure that we correct it by working
collaboratively and ensuring that our development schemes secure benefits for all stakeholders, from investors
to end users and neighbours.
At Linkcity our developments are focused on the people who will live in them, work in them and experience them
from day to day. We strive to make inclusive places which acknowledge and respond to their surroundings in a
positive way, throughout the development process and after practical completion. We cannot do this without
positive relationships with stakeholders, residents, and neighbours, which is why partnership and collaboration
are so important to our model.
2021 was another challenging year, but one in which social value and ESG have come to the fore as we continue
to recognise the importance of health, wellbeing and the impact of global events on our own lives. Linkcity
continues to focus on its social value agenda through staff volunteering, charitable giving and by integrating
social value outputs into all our development projects. I am proud of the positive impact that the team has
managed to make this year and am sure that our response to the never-ending challenge of improving lives
through making better places will continue for many years to come.

Phillippa Prongué
Managing Director

YEAR AT A GLANCE
This year we have:

600

250+

£40m+

Volunteered more than 600 hours
for various charities, education and
community initiatives

Delivered 250+ hours of educational
workshops in local schools and
universities

Spent £40+ million locally to support
growth where we work

Total Social Value generated = £43.3m

*We’ve calculated our social
impact as per the National
Social and Local Economic Value
Measurement Framework, and
are monitoring it in partnership
with the Social Value Portal.
Please see methodology and
appendix 1 for more details on
how we recorded and calculated
those values.

VOLUNTEERING, SPONSORSHIPS & DONATIONS
The Magpie Project: Our Charity of the Year 2021
Throughout 2021 we decided to continue our support of the Magpie Project, our Charity of the
Year 2020.
The Magpie Project is a charity that helps and supports mums and children under-five in
temporary accommodation in the London borough of Newham. With almost 5,000 children in
Newham living in temporary accommodation, the Magpie Project have rolled up their sleeves to
provide a safe and fun environment for mums and children with support and advice. The pandemic restricted
the support Linkcity were able to give throughout 2020 and continuing our commitment to the Magpie Project
throughout 2021 ensured we delivered what was planned at the start of our partnership.
In January, Linkcity and Bouygues UK donated 20 laptops to the Magpie Project to help families with young
children during the lockdown period who were faced with home schooling. Linkcity received amazing
feedbacks from the Magpie Project team:
“Since the school moved to e-learning my son was unable to do any learning. It has been one month we
were struggling. The school refused to help. Now finally he has started. If Magpie was not there no one
else would have helped us.”
“It’s been one hour since we received the laptop from you and he has not moved, he just wants to keep
doing his learning. He is feeling like he got something good after a long time. No word to express.”
In April, we contributed 100 high-visibility vests to The Magpie Project so that mums and children can travel
safely on trips around the borough.
We continued our fundraising efforts throughout the year, with the goal of raising enough money to pay for an
e-cargo bike, which was high on the Magpie Project’s Wishlist, for transporting food, equipment and even the
occasional child! We raised over £1,800 and Linkcity topped up to reach £5,000 allowing the Magpie Project
to fund their e-bike!
To achieve this, we ran a variety of fundraising events including a repeat of 2020’s successful Movember
initiative, a walking / running / cycling virtual challenge in the summer where 4 teams endeavoured to cover the
500km distance between our Paris and London offices over 2 weeks, and a Christmas raffle.

500KM

run challenge from our UK
headquarters to our French
headquarters to fund raise for the
Magpie Project

20

laptops donated to families for
homeschooling during lockdown

100

hi-viz vests with the Magpie
Project logo funded for the
Magpie minis

“During this lockdown we got in touch with our mums to enquire about whether their older siblings were
doing OK during home schooling. We were shocked to hear that many children were attempting to
home school on their mums’ mobile phone.
We asked that they get in touch with their schools, but many were told that the school would not provide
an adequate screen to allow children to learn. Some schools were not even sending out paper based
learning to the children in their care.
Mama D told us that she has 4 school age children and they were all attempting to share one laptop
(given by us in the last lockdown) and one phone to home school.
Given that some of our children are facing nearly a year of disrupted education this worried us extremely
so we reached out. Linkcity responded brilliantly.
Your donation of working laptops will make it possible for at least 20 children (probably more if you
include siblings) to make sure that they do not fall further behind in their education than they should.
This is what it means to one mum when we told her a laptop was on the way to her son (9 years old):
‘I have been so worried about my son’ Mama J told us. ‘He has struggled to home school on my phone,
he has been getting very depressed at not being able to see his friends, or keep up with his school work.
Some days it has been difficult to get him out of bed. I told him there is a laptop on the way and he
smiled for the first time in weeks.’
Another mum after her son received a laptop:
‘It’s been one hour since we received the laptop from you and he has not moved he just wants to keep
doing his learning. He is feeling like he got something good after a long time. No word to express.’
Jane Williams, founder of the Magpie Project
After having received the laptops from Linkcity / Bouygues UK

We reached
out and
Linkcity
responded
brilliantly.

EDUCATION
Linkcity strives to support local employment and create better opportunities for
young people. We have a unique platform in the property and construction industry
to offer a variety of jobs and trainings, and we make sure we take advantage of
it. Throughout 2021, the Linkcity team have adapted to the challenges of the
pandemic to continue our support of schools and young people.

Solutions for the Planet:
Delivered in secondary schools across the UK, the Big Ideas
Programme harnesses creativity, encourages teamwork, develops
STEM and wider employability skills, and gives young people a
voice in the dialogue around sustainability, linking their ideas to
the UN’s Sustainable Development Goals.

“The Big Ideas Programme has big ambitions. We forge
partnerships between businesses and schools. We encourage
and nurture creativity, curiosity and collaboration in young
people and their business volunteer mentors alike. We blend
community and business benefit, and everyone involved knows
they are part of something bigger than themselves.
Without the support of business partners, like Linkcity, and
their employees working with teams as mentors, the Big Ideas
Programme would not have the impact that it does. My deepest
thanks go to our business partners for their support this year.”
Jen Baughan
CEO of Solutions for the Planet

Volunteers from the Linkcity team became mentors who support
teams of young people to turn their Big Ideas into achievable,
beneficial, and creative business plans and live projects.
The mentors have regular check ins with their assigned teams
supplying advice and feedback on their business model and answering any questions
the students may have. They provide their professional experience to compliment the
students’ enthusiasm and creativity.
We are proud to announce that during our involvement in the 2020-2021 programme,
two teams from Stratford School Academy made it all the way to the National Finals
and presented their Big Idea to an impressive audience including MPs, Ministers and
business partners – the students truly had important messages to share.
Linkcity have continued our involvement in the Solutions for the Planet Big Ideas
Programme for the year 2021-2022 and four mentors will follow and support the
teams of students from the Stratford School Academy for a second year. We wish
them the best of luck in the national competition!

“It was such an amazing experience for our students to have
a mentor, a professional working with them and support them
throughout their projects. It really did make a difference, and it
allowed our pupils to perform even better.”
Damian Kinowski
Science Teacher at Stratford School Academy

Biomimicry Institute
Youth Design Challenge
We spent an afternoon running biomimicry workshops with Year 9 Students from the
College Francais Billingue de Londres.
The students were tasked with reimagining a sustainable world by solving problems using nature-inspired designs.
The students proposed ideas by using nature, such as finding a solution to the inefficiency of old housing fabric or
the waste and pollution found in London parks.
“It was really interesting to see such creative solutions, it’s amazing that a simple mechanism that exists in
nature can be applied differently to solve man-made environmental issues. Inspiring young minds to think about
problems and nature-based solution was a great experience!“
Romain Rousselet
Development Manager

15billion EBP partnership:
Linkcity has continued its ongoing support of 15 Billion
EBP, a charitable Education Business Partnership
which seeks to promote social mobility and raise
aspirations among young people. Linkcity volunteers
participated in several East London schools’ BOSS
days, spending a full day presenting the world of work,
giving career advice and helping students to prepare
for job applications. A group of Linkcity mentors will
also be helping students shape their careers through
the Youth Futures Foundation programme.

HEALTH, WELL-BEING & THE ENVIRONMENT
As a developer, we’re focused on creating inspiring, sustainable places that improve the quality of life of the
people who live, work or spend time in them. This concern extends through to everything we do and Linkcity
prides itself in supporting its staff and the communities it works with to improve their environment.

Linkcity Partners with BeeOdiversity
Linkcity partnered with BeeOdiversity, a Belgian start-up that works to
regenerate biodiversity by combining innovative tools based on nature and
unique biodiversity expertise.
Through the partnership Linkcity have monitored the local environment
around our construction development at Hallsville Quarter to enhance
local biodiversity and to raise awareness regarding pollution. We
collaborated not only with BeeOdiversity but with real-life bees, to monitor
key air quality and biodiversity indicators like plant diversity and level of
local pollutants (pesticides and heavy metals).
Local bee-keepers, Bushwood Bees, kindly supported our work by providing us with their own bees to work
on the project. These bees report to beehives installed at our Hallsville Quarter development, fitted with
Biodiversity’s BeeOmonitoring tool. The bees act as natural drones, collecting billions of pollen samples from
the local area of around 700ha. The samples are then analysed at BeeOdiversity’s facilities in Belgium to identify
the origin and level of pollutants (heavy metals and pesticides) as well as the plant diversity quality.
Thanks to this award-winning tool and scientifically validated metrics, Linkcity will be able to understand the
impact that the landscape and green roof at Hallsville Quarter have on the local area. We will, therefore, be able
to make informed decisions and implement actions to enhance biodiversity in future phases of the development.
The bees at Hallsville Quarter produced their first batch of honey in December 2021 ready for consumption.
Linkcity included a jar of this honey in each of its hampers which were donated to Newham New Deal
Partnership for their Christmas parties.
This initiative was awarded the Construction Phase Award at the BIG Biodiversity Challenge for the
BeeOmonitoring on site.
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Construction Phase Award

Volunteering Day at Oasis Farm: Waterloo
As a developer we are committed to the communities in
which we work – that includes Waterloo where our head
office is located. We have been based in Waterloo since
our inception as a business and our team feels deeply
connected to the local area and community. It was a real pleasure for us to participate
in a volunteering day helping our next-door neighbours at the Oasis Farm. The charity
runs therapeutic and educational activities for children, workshops and seasonal

events for the local community. It is a real sanctuary in such an urban environment
and provides many youngsters a connection to nature which brings many significant
benefits.
The team enjoyed mucking in (and mucking out) with various chores helping to
maintain the farm and ensuring the sheep and goats had clean pens! Other activities
included litter picking around the surrounding area, weeding and building support for
blooming vegetables and plants.

COMMUNITY
Funding pergolas and shelter for local
charities to allow and encourage Covidsafe activities
The Canterbury & District Early Years Project
(CDEYP) grassroot charity provides support
services to local families to ensure children have
the best possible start in life. The charity offers
parenting support programmes, play sessions, short courses, family
events, support groups and much more to promote strong family
relationships and positive outcomes for children.
The charity struggled during the pandemic when the children’s centre
was no longer able to hold their regular activity sessions inside. To
enable them to resume their usual programme and continue to provide
a support space for families, they put together plans for several outside
shelter structures.
As Linkcity were delivering the neighbouring Canterbury Riverside
regeneration, CDEYP reached out to us for funding for those works and
we were delighted to make a £2,600 donation which fully covered
the cost of one of the shelters.

The CDEYP team and families
thank Linkcity for their
generous donation as the
sheltered area will allow the
groups outside activities to
continue in all weather.
Jennie Thompson,
Manager, CDEYP

The outdoor groups have been our saviour!
Thank you to the funders and for Canterbury and District Early Years Project. They have seen us through some very
tough times. Maggie has loved the outdoor groups, not only do we feel safe it’s also fun for the kids. After such a long
time without groups it’s wonderful to be back with everyone.
The Stay & Play has been a lifesaver utilising that outdoor space has made it safe and enjoyable long may it continue
thanks guys
CDEYP Parents

Winter event at Church Street, Westminster
In December, Linkcity sponsored the Church Street Winter Celebration event organised by Westminster City Council. The event was the opportunity
for the local community to gather and have some celebrations for the festive season around live entertainment, a festive light switch-on, a reindeer
and some small stalls selling gifts.
Our development, Carrick Yard is located a stone’s throw away from Church Street and this event was the opportunity for Linkcity and Bouygues UK to engage with residents
and give back to the local community.
The social regeneration managers of Westminster City Council who organised the event were impressed with the community spirit and the great turn-out of people. At Linkcity we
were really pleased to be able to meet residents and share in the festivities.

Newham New Deal Partnership

Ambition, Aspire, Achieve

The Linkcity Social Value Committee and the Bouygues UK Hallsville Quarter Project team supported
the charity Newham New Deal Partnership by making a financial contribution to their Christmas
celebrations for their clients suffering with dementia and their carers. The Team also made 40 party
bags and two Christmas hampers that functioned as quiz prizes for the two events which also contained jars of the
Hallsville Quarter honey. Linkcity hand delivered the goods and were able to spend some time at the events which
were attended by 29 clients of the charity, the majority of whom lived alone. By chance, both hamper prizes were
won by a mother and her carer daughter who engage very actively with the charity.

In December, Linkcity responded to the
appeal launched by Ambition, Aspire,
Achieve, a charity local to our Hallsville
Quarter development site, for their Kevin
Jenkins Xmas toy appeal.

Everybody was very appreciative of the food, and music, and we have had several thank you telephone calls
from clients in the New Year, who were grateful for a Christmas party before a return to reduced socialising,
and wanted another one next year!
Fiona Baird, CEO,
Newham New Deal Partnership

Linkcity donated £1,000 to provide
more gifts for the local community of
Canning Town. Whilst we only donated at
that time, it was also the opportunity to
start a relationship with Ambition, Aspire,
Achieve who are doing exceptional
work supporting the local youth and
the Canning Town community. We have
already engaged with the charity to
organise a corporate volunteering day
to assist in the maintenance of their yard
in Canning Town and look forward to
providing more support throughout 2022.

Tustin Christmas tree &
resident consultation
In December 2021 Linkcity helped
organise an estate-wide design exhibition
at Tustin Estate to consult residents
on the estate’s regeneration proposals.
With Christmas just around the corner,
we also sponsored the installation of
a decorated tree in the centre of the
estate to add some seasonal cheer.
The tree was inaugurated at the first of
two exhibitions presenting the latest
plans for the Tustin Estate regeneration,
which have been developed in close
consultation with residents.
To get everyone in the festive spirit, the
lower half of the tree was initially left
undecorated and pupils from Pilgrims’
Way Primary school (which is on
the estate) were invited to finish the
decoration – baubles were provided.
The tree was provided in collaboration
with James Glancy, who installed it and
supported part of the cost together with
Southwark Council who are managing
the regeneration.

1,500

£72,000

143

weeks of apprenticeships or the equivalent of
28 full-time apprentices employed on Linkcity
project sites in 2021

Over the year we donated nearly £72,000 to
local charities and communities

weeks of work experience provided across
the Linkcity sites

METHODOLOGY

Partners
We would not have been able to deliver
this amount of added social value
without our partners – thank you!

Reporting Framework: National TOMS and the Social Value Portal
Linkcity and its sister company Bouygues UK are working with the Social Value Portal to monitor our social
impact. The Social Value Portal (SVP) is an on-line solution that allows organisations to measure and manage
the contribution that their organisation and supply chain makes to society, according to the principles laid out
within the Public Services (Social Value) Act 2012.
We have selected to report against the National TOMs Framework, which is supported by the National Social Value Task Force,
to ensure comparability, robustness and transparency. The Task Force launched the National Social and Local Economic Value
Measurement Framework in 2017 following extensive consultation between over 40 private and public stakeholders.
The National TOMs Framework is built around five key Themes supported by 18 Outcomes and 38 specific Measures
(TOMs Matrix) that allow an organisation to identify and measure the benefits of a specific development.

The five
themes are

Social: Healthier, Safer and more
Resilient Communities

Jobs:
Promote Local Skills and Employment

Environment:
Protecting and Improving
Our Environment

Growth:
Supporting Growth of Responsible
Regional Business

Social Innovation:
Promoting Social Innovation
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